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DEA FOR MR. J. HOLL, U.S. CUSTOMS SERVICE, I.O.D. 

E.O. 11652:N/A 
TAGS: SNAR, BR 

SUBJECT: PROPOSED CUSTOMS NARCOTICS SURVEY 

REF: (A) BRASILIA 7155; (B) BRASILIA 7422; (C) STATE 214608; 

(D) STATE 215906; AND (E) BRASILIA 7502 

1. PURSUANT DISCUSSIONS TODAY WITH MESSRS POTTER AND HOLL 
OF CUSTOMS, WE SUGGEST FOLLOWING SCOPE FOR SURVEY. 
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2. POTTER WILL UNDERTAKE MANAGEMENT-TYPE SURVEY AND 
EVALUATION OF CUSTOMS ORGANIZATION AND OPERATIONS, WITH 
PARTICULAR EMPHASIS ON NARCOTICS INTERDICTION ACTIVITIES. 

HE WILL ALSO EXAMINE AND MAKE RECOMMENDATIONS ON APPROPRI 
ATE ROLE AND RESPONSIBILITIES OF CUSTOMS IN OVERALL NARCO- 
TICS EFFORT. 

3. POTTER WILL IDENTIFY TRAINING NEEDS AND MAKE A PRELIM- 
INARY SURVEY OF EQUIPMENT REQUIREMENTS. 

4. HE WILL COMPLETE A SUMMARY REPORT OF HIS SURVEY FOR 
BRAZILIAN CUSTOMS AND EMBASSY BEFORE DEPARTING BRAZIL. 

5. HE WILL PREPARE A SEPARATE REPORT TO EMBASSY AND AIDAV 
CONTAINING HIS RECOMMENDATIONS FOR US FINANCIAL SUPPORT. 



6. DECISIONS BY AIDAV ON EXTENT U.S. FINANCIAL SUPPORT 
WILL BE GOVERNED BY RECEPTIVITY OF GOB TO POTTER RECOMMEN- 
DATIONS. RUSH 
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